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Introduction

The Jumpstart guide is designed to help you get started with Mingle instantly. This guide will take you through
the entire process of starting a project on Mingle and setting up Mingle as per your project requirements. The
basic features of Mingle have been covered in this guide. You will learn about the more advanced features as
you progress through a project. At any point, if you need clarification, you can get in touch with our support

team by mailing at support@thoughtworks.com .

The Jumpstart guide has reference to a readymade project made available for you in Mingle. The project is
named “B2C Ecommerce Website (Sample Project)” and covers most of the critical areas of usage of the

software. All the screenshots are taken from the B2C project pages so that you can relate to them instantly.
Mingle is a Project collaboration tool based on Agile methodologies. However, projects based on other
methods (such as the “waterfall”) can also work well as Mingle is incredibly simple to work with. The unique

GUI based card wall in Mingle sets it apart from any project management tool we have today.

It supports software delivery by providing the whole team with a single place to share all project output using a

framework based on over 7 years of ThoughtWorks' Agile experience.

Mingle provides project intelligence for teams that need to make real-time decisions based on Agile metrics

collected from everyday activities.




Work with an existing project (B2C)
Working with Cards (Tasks): The guts of Mingle

The picture below shows a typical card wall in Mingle. Cards cover a broader concept and are driven by

properties. A typical example of a card could be tasks. However, they can also be used for requirements,
defects, risks etc.

The Card Wall (Grid view)

The Card Property




The properties of cards are the most important components in Mingle. Most of the functions are dependent on
the card properties. You can create “bugs”, “iterations” or “priority” as card properties and associate them to
respective cards.
If you click on any card in the B2C project (as shown above), a box will appear giving you the details of the
card. For example, on clicking card #41, a box appears highlighting the details about the card.
1. On clicking the “Open” link, the card will open up and you can see all the Properties and have the
ability to modify the card.
2. The box in red shows the custom properties of the card. In this view the properties can be changed as
per the requirement
3. The “Comments” box allows you to enter any comments relevant to the card. In order to update the
comments on the card, use the “Add Comment” button after entering the comment.
4. You can subscribe to any card using the RSS feed link provided. You will be notified of any change
done to the card to which you subscribe
5. You can also subscribe to a card via email. An email will be sent to you any time a change is made to
the card to which you have subscribed.
In order to make any change to the card, you can use the “Edit” link.
You can delete a card using the “delete” link. Once a card is deleted, the data of the card is lost, but it
will however be reflected in the history section.
This link indicates the transition set up for the card.
You can add a “Tag” to a card. “Tags” are like sticky notes and can be used for tracking and searching.

The “History” tab gives you all the changes that have been made to the card till date.

The Card Wall (List View)




Customizing your Project (views) — My Mingle

Setting filter to customize the view of tasks/cards
An important feature of Mingle is the “Filter” option. You can customize a view by using the filters provided. This
flexibility gives one the opportunity to set the screen as per his/her needs. The screen view can also be saved.
1. Clicking on the “All” tab will display all your cards in the list view.
2. The “Filter list by” option lets you filter cards based on the properties you want to see. You can filter
cards using options such as “is , is not, is less than, is greater than”. In the above screen, stories are

being filtered by “Type”, and by clicking on “any” you will get the various story type options.

Card List View (Filtered and saved)




3. Inthe above screen the stories are filtered by “Type” where the story type is “Defect”
4. Atfter the filter has been set you will only see cards which satisfy the set filter. You can click on the “Saved
views” option and save the filtered view with a custom view name.

Card Transitions

Card Transition view

Another useful feature in Mingle is the card transitions. You can set up transitions to reflect any state changes in a
card. Once the transition is set, cards can be transitioned with the click of a mouse.

1. You will find the “Card transitions” under the “project admin” tab

2. By clicking on the “Card transitions” you can define a transition
Once you click the “Card transitions”, you will see the screen above. Here you can set up new transitions or
edit existing ones

3. Use the link “Create new card transition” to add a transition as per your requirement

4. You can edit a transition using the link “Edit this transition”

5. You can delete an existing transition using the “delete” link




Common Project Tasks: Measuring and Tracking

Assigning task to a user

Reporting — Keeping track of progress




The above screen (titled: “Assigning task to a user”) shows how a task or card can be assigned to a user.

Comments can be added while assigning a task. The “history” tab keeps a track of all the activities associated

to the card.

The screen titled “Reporting — Keeping track of progress” shows the various status of the project based on

available data. The ideal status of the project based on iterations can be set up over here. Reports can be

setup on the Overview tab with the help of MQL queries. If you click on Edit on the Overview page on the B2C

project, you can get a fairly good idea about the whole.

Project Admin

Manage users

If you want to create new users for a particular project or manage your existing users, you can click on “All

projects” in Mingle and “Manage users”. You need to be a project admin to do this. The above screen shows a

view which a project admin can only see.

1.
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The “new user” option lets you add a new user to a project
The “edit profile” link lets you edit the profile of an existing user
The “Change password” option lets you change the password of an existing user

The activate/deactivate link lets you provide “admin” rights to a user in the project

The box under the “Administrator” column lets you know the users who hold admin rights




Start working on your own project

Import your project from MS Excel

Import Screen in Mingle

Mingle also gives you the option to import/export a project to and from excel. You have to click on the “All” tab
on the project and then “Import from Excel”.
1. Copy your entire project data from MS excel, ensuring that each column in excel has a valid header
and paste it into the box provided
Click “Next to preview” to see the data before importing it into Mingle
3. Once you click the “Next to preview” link, you will see that the data appears in an organized manner.
Here you can customize the headers as “custom property”, “name”, “date property” etc
4. To complete the import click “Next to complete import”




Create a New Project in Mingle

Creating a New Project
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In order to start using the template, click the radio button beside the template of your choice

You have the option to use all the cards within the template or just use the skeleton of the template
You also have the option to use all the pages ( wiki’'s, dashboards, reports etc) of the template.
However if you want to start a project based on just the template outline, you need not use all the
pages and the cards in the templates.

6. In order to start using the template, click on “Create project”







